EXECUTIVE COMMITTEE NARRATIVE, JUNE 8, 2022

Iltem 5: At the last meeting we discussed a replacement structure for the existing
VFW Building in Washburn. Attached is letter and photos from the last meetings
packet regarding repairs on the existing building. In addition, | requested a
preliminary quote and cost estimate for a 1200 foot structure with heat and
bathroom facilities and a covered open front area for gatherings. Estimated cost
$160k.

Essential Repairs for VFW Building

Mary Pardee, Area Extension Director & lan Meeker, Youth Development Educator
U'wW Madison Extension Bayfield County

May 11, 2022

Superior Adventures and 4-H CANSKI are unigue youth development programs which provide youth with
opportunities to build skills in leadership, problem-solving, and communication, while also teaching
them outdoor skills and developing their sense of place. Partnerships, procedures and curriculum have
been developed over the past several years for Superior Adventures, and 4-H CANSKI is a long-running,
successful 4-H program.

Following the county’s guidance to expand youth programming, we have identified the VFW building as
an important asset. We have previously provided repair estimates for the building, and discussions
regarding the future usage and viability of the building as an outdoor classroom site are ongoing. In the
short-term, it is being used to store gear that enables youth and families to participate in programming.
Mordic ski gear is stored in the building (families go to the building to check-out and check-in
equipment), along with paddling equipment, bikes and other gear.

As the county continues discussions of the future of the building, basic repairs are necessary to maintain
the integrity of the building and safe entry/exit for users. We estimate of 52,000-53,000 to fix 2 boarded
window and remove rot and rebuild the door jam.

ltem 6. Attached are quit claim documents that the VFW has requested in Cable
for the “Triangle” parcel in downtown Cable between the Brick Cafe and Museum.
The Town of Cable is shown as the owner but the VFW has requested this quit
claim deed. The Highway Department has no concerns.

ltem 7: Bayfield County has joined with Douglas, Ashland and Iron Counties for
the annual Superior Days event. This is a very productive and collaborative
opportunity to reach out to legislators as a group.



Douglas County has raised some concerns in the past about their bearing a
disproportionate share of the cost.

Annually Bayfield County has contributed approximately $1500 in addition to all
other event expenses for actual participants.

Discussion topics, contributions, re-organization, etc.

Item 8. Results of the budget planning survey questions are shown below:

The scale was 1 to 5, one being not important, 5 very important. The top vote
getter was Housing followed by Maintaining Allowable Levy and Water Resource
Protection. A few board members left scoring blank on a few items. We did not
include these in the average.

2023 BUDGET QUESTION SURVEY
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Discussion Topics:

1. HOUSING: | am thinking that a two year focused housing position would
create a structure communities in Bayfield County could consider.
a. Draft Housing Position Paper to Extension, asking for funding
assistance for a 2 year position
b. Potential assistance from WHEDA
C.
2. Five year CIP Planning
3. Other topics and how to frame.

[tem 9.

e Financial Report is showing overall revenues up about S600k from last year.
Expenditures are up $800k.
o Expense level as of end of May, 31% of budget, revenues at 56%
o May is 5/12 through the year of 41%. All departments except health
are beneath this. Health is at 42%.
e Treasurers Report shows: overall balance is $28.6 million. World Class
payment late in May, expected in early June.



Minutes of the
Bayfield County Executive Committee Meeting
4:00pm, May 12, 2022
Meeting was held Remotely through Microsoft Teams and in person in the
Bayfield County Board Room, Washburn, Wi

Members Present: Jeff Silbert, Dennis Pocernich, Fred Strand (remote), Brett Rondeau, Mary
Dougherty, Jeremy Oswald

Members Excused:

Others Present: Mark Abeles-Allison-County Administrator, Kristine Kavajecz-Human
Resources, Lynn Divine, Marty Milanowski, , Carver Harries, Kate Stolp, Pastor Hanson, Jeff
Silbert, Madelaine Rekemeyer, Gail Reha

Called to order at 4:00 by Chairman Rondeau.

Highway Committee Appointment to Executive: Jeremy Oswald was appointed as the
representative from the Highway Committee to the Executive Committee.

Election of Executive Committee Chair and Vice Chair:

Motion Pocernich to nominate Rondeau for Chairman of the Executive Committee.
Motion Pocernich, Silbert to close nominations and case a unanimous ballot for
Rondeau for Executive Committee Chairman. Motion Carried (6-0 )

Motion Pocernich to nominate Oswald for Vice-Chairman of the Executive Committee.
Motion Pocernich, Dougherty to close nominations and case a unanimous ballot for
Oswald for Executive Committee Vice-Chairman. Motion Carried ( 6-0)

Approval of Minutes of March 10, 2022: Motion Silbert, Dougherty to approve
minutes of the March 10, 2022 Executive Committee meeting. Motion Carried (6-0)

Public Comment: Carver Harries-Ashland Area Development Corporation and
Evergrow Learning Center reported that the grant previously presented to the committee
has been submitted. Harries presented a funding request from the EverGrow Learning
Center. The request is to ask Bayfield County to consider designating some ARPA funds
to the center to ensure its continued operation. The request is for $60,000.



Pride Month Presentation: Pastor Hanson and Kate Stolp provided a handout outlining
a request to be able to display the six-stripe pride flag at the courthouse during the month
of June for Pride month. Suggestion by Oswald to do a County Board proclamation.

Amending Bayfield County Ordinance Title 5, Chapter 6: Large-Scale
Concentrated Animal Feeding Operations: Abeles-Allison reviewed that the CAFO
ordinance was originally approved in 2016. Dougherty presented several
recommendations in the meeting packet for modifications to the CAFO ordinance.
Dougherty reviewed how the recommendations came about. There is a township in WI
that is being sued based on their CAFO ordinance (similar to what is being proposed). If
the county were to adopt the revised ordinance, they may draw attention of the
organizations involved in the lawsuit in the other area of the state. Dougherty suggested
having Corporation Counsel review the proposed ordinance modifications before taking
any action. Dougherty assured the committee that the 2016 ordinance is retained within
the revised ordinance, however, the revised ordinance primarily adds eleven plans that
the applicant must provide as part of their application.

WCA Policy Platform Resolutions:Abeles-Allison provided an overview of the
resolutions proposed to be forwarded to the WCA. Several of these resolutions were
presented in 2021 and are proposed to be included again in 2022.

a. Resolution, WCA Platform Resolution to Address the Statewide District Attorney
Staffing Crisis. On a side note, District Attorney Lawton thanked the committee
for supporting an increase in hours for the offices part-time staff.

b. Resolution, WCA Platform Resolution Extending Wisconsin Levy Lid Exemption
to Municipalities

c. Resolution No. 2021-45: Support Medicaid Expansion

d. Resolution, Enact Stronger Regulations to Limit the Spread of Chronic Wasting
Disease

e. Resolution, Conduct Additional Research on Chronic Wasting Disease to Improve
Testing, Treatment, and Management Options

f. Resolution No. 2021-44: Supporting a Change in State Regulations and
Legislation to Require Meaningful Local Input in the Siting of Concentrated
Animal Feeding Operations (CAFOs)

g. Resolution No. 2021-49: Supporting Changes in State Regulations and Legislation
to Support Emergency Medical Services in Rural Areas



Motion, Pocernich, Silbert to forward the resolutions presented to the full county board
for approval. Motion Carried (6-0) Question was asked if support should also be given
for additional staffing for the Public Defender’s Office.

Resolution, Sale and Transfer of County Lands on the Red Cliff Reservation to the
Red CIiff Band of Lake Superior Chippewa:

Motion Silbert, Dougherty to recommend the sale and transfer of county lands on the Red
Cliff Reservation to the Red Cliff Band of Lake Superior Chippewa resolution and
forward to the full county board for approval. Motion Carried (6-0)

Comprehensive Planning Agreement with Northwest Regional Planning:
Motion Pocernich, Dougherty to approve the agreement with Northwest Regional
Planning Commission for Comprehensive Planning. Motion Carried (6-0)

Resolution, Approval of Public Participation Plan for Bayfield County
Comprehensive Plan Revision: The Public Participation Plan is the first step in the
Comprehensive Plan process.

Motion Pocernich, Dougherty to approve the public participation plan to the full county
board for approval. Motion Carried (6-0)

Resolution, Establishing the Bayfield County Comprehensive Plan Committee:
Suggestion was made to add a National Park Service representative and a Tribal
representative. Recommendation is to have no more than a dozen person on the steering
committee.

Motion Dougherty, Oswald to forward the proposed list of Steering Committee
representatives to the full county board with the addition of a National Park Service
representative and a Tribal representative. Motion Carried (6-0)

Contingency Fund Allocations: Abeles-Allison reviewed the requests.

RAISE project grant assistance, County Highway A and N: $16,000 requested. The
grant was denied the first 2 times it was submitted.

4H Building Repairs, Washburn, Former Legion Building: Up to $5,000 requested for
repairs. Detail was provided in the meeting packet.

Motion Oswald, Silbert to authorize $16,000 in contingency funds for RAISE project
grant assistance to be provided by BakerTilly. Motion Carried (6-0)

Motion Silbert, Dougherty to authorize up to $5,000 for repairs to the former American
Legion/VFW building in Washburn for use by the 4-H programs. Comment from
Pocernich to tear the building down and construct a new one.

Motion Silbert, Dougherty to withdraw the original motion.



This topic will be discussed at a future meeting with a potential to add the construction of
a new building in the 2023 budget.

CDBG-CV projects: Abeles-Allison reviewed the status of this funding and a letter that
was submitted to that state.

Grant Project Updates:
h. Comprehensive Planning
I. Highway Generator: Bids received
J. Highway Battery and EV Charging: 2023 project
k. Health Department, Health Infrastructure: 2023 project
l. ARPA:
I.  Courthouse HVAC and COC/ROD/Child Support Relocation: Bids are out
ii.  Northern Lights HVAC: Bids are out
iii.  Northern Lights Generator: Design/plans are complete

Budget Planning Session, May 31, 4pm Review Tentative Agenda: 4pm before the
county board meeting.

Wisconsin Opioid Settlement : Funds anticipated in 2023. Working with various offices
on ideas to use the funding for. $18K per year for 18 years or a lump sum payment are
options.

County Board Meeting Process / Consent Agenda: Consent agenda groups routine
meeting discussion points into a single agenda item. The purpose of the consent agenda is
to expedite business and streamline the meeting.

Reports:

Financial Report, end of April 2022
Treasurer’s Report, end of April 2022
Sales Tax report

Cable Brownfield Project

oo ow

The committee did not go into closed session.

Meeting Adjourned at 5:33pm



DESIGN &
S ENGINEERING

with framework design inc

2023 6™ Street West, Ashland, WI 54806 Phone: (715) 682-0330 www.csdesignengineering.com

May 30, 2022

Mark Abeles-Allison, ICMA

Bayfield County Administrator

117 E Fifth Street, Washburn, WI. 54891

T. (715) 373-6181

E: mark.abeles-allison@bayfieldcounty.wi.gov

Dear Mark,

C&S Design & Engineering, Inc. is pleased to present the following proposal for a 1200sf new metal building
for 4H storage at 490 S. Central in Washburn, WI. The slab on grade building will have a unisex restroom and
wash sink, be conditioned with heat and electricity, have two passenger doors, a single garage door and be
used to store camba ski storage, bikes and kayaks. The building will need to meet all City of Washburn
architectural standards and Bayfield County code requirements. The project is based on an approximate
$125/sf cost, assuming that the existing septic and well can be reused, for an approximate project budget of
$150,000.

Compensation: C&S Design & Engineering, Inc. will provide the initial services outlined in this proposal per the
attached rate sheet. If additional work not included is requested these can be discussed and detailed. The
estimated fees are as follows (see Clarifications, in Terms and Conditions and further detail in the attached
Phase Descriptions):

a. Pre-Design/Feasibility/As-Builts: $675

b. Schematic Design Concepts: $2,025

c. Design Development/Baseline Permits: $4,050

d. Bidding and Construction Administration: Hourly per the attached or a fixed fee of $3,375 (up to

44 hours max)

The Terms and Conditions of this agreement are attached. Please do not hesitate to contact us if you have any
questions or if we can be of further assistance. We appreciate the opportunity to provide design assistance
and be a part of your project team.

If this proposal meets with your approval, please sign below, initial on pages 2-5 and return via email as your
confirmation of our agreement. We will also send over a version via DocuSign for digital signature if preferred.

Singerely,

Lauren E. Dahl, RA
Principal

Accepted Date

Authorized Signature

Attachments: Terms and Conditions, Design Phase Descriptions, Billable Rates
Copies: File


mailto:mark.abeles-allison@bayfieldcounty.wi.gov

Terms & Conditions

Compensation Terms:

1.

2.

C&S Design & Engineering will provide the Services outlined within the descriptions for the fee described
under Compensation on page 1 of this Proposal.

Final compensation for Design Development/Baseline Permits and Bidding and Construction Administration
will be provided based on 9% of an agreed upon construction cost and/or defined scope of work.

Additional hours and/or services may be provided if requested per the attached billing rates.

Billings shall be distributed at the completion of each phase or at the end of the month, whichever comes
first.

The Owner is made aware that expenses incurred are often posted to C&S Design & Engineering, Inc.’s
account after monthly labor is incurred and as a result, invoices for a specific work order may extend
beyond the completion of the activity by several billing cycles.

Owner is responsible for payments due and payable thirty (30) days from the date of C&S Design &
Engineering, Inc.’s invoice. Balances not received within 30 days of original billing may be subjectto a 1.8%
per month late fee.

Billings shall be distributed electronically unless other arrangements are requested.

Acceptable methods of payment include cash, check, ACH bank draft, PayPal and/or credit cards. Please
note that any payments made in excess of $500.00 via credit card will be charged an additional 4% fee.

Owner Responsibilities:

1.

2.

The Owner shall provide all required information and shall render approvals and decisions expeditiously for
the orderly progress of C&S Design & Engineering, Inc.’s services.
Signed proposal with initialed attachments.

Exclusions: including, but not limited to
(The following may be offered or included at the Owner’s direction as additional services as further described below)

1.

ap®D

6.

A survey, Geotech report, T24 reports, commissioning, additional specialized engineering not outlined on
page one and/or procurement may be required. Depending on the scope, proposals can be requested and
provided on your behalf and would be add services outside of the items described above.

Photo realism three-dimensional renderings

Cost analysis for construction

Physical models

Building permit, Variance Applications and/or Building Department review fees and/or jurisdictional
meeting time except as described within this proposal.

Additional client, site or consultant meetings outside of those described within this proposal.

Reimbursable Expenses:
Reimbursable Expenses are in addition to compensation for architectural design and include expenses incurred by
C&S Design & Engineering, Inc. and their consultants directly related to the Project, as identified by the following:

1.
2.

3.
4.
5.

Reproductions, plots, standard form documents, postage, handling and delivery of Instruments of Service.
Other similar direct project-related expenditures, including State review, building permit and/or other filing
fees.

Mileage at the standard, published IRS rate.

Engineering and Consulting not described within this proposal.

Reimbursable Expenses will be billed at a rate of 1.10 times the actual amount expended for administrative
activities.

Additional Services:

Additional Services may include regulatory approvals, 3D computer modeling/rendering and/or other
related services. All additional services will be executed upon the written notification of the Owner and are
billed at the attached hourly rates or an agreed upon fee.

Clarifications:

1.

Unless noted otherwise, all references to Owner and Client within this document refer to the signee of this
contract and are deemed interchangeable.

Initials



The estimated fees established on page 1 are based on the estimated number of hours required to
complete the design tasks described. This is an estimate. It is possible that the hours required to complete
the work may be less than the hours included and this may be reflected as a credit on your final invoice. If
there are additional design changes requested beyond what has been included within the estimate or other
unforeseen changes are made, the work may take more hours than estimated. If it is anticipated that more
hours are required to complete the work than originally estimated, this request will be made in writing to the
Client before proceeding.

The drawings produced under this agreement are the exclusive property of C&S Design & Engineering, Inc.
Extensive changes in the design and/or notice to proceed in excess of 120 days may result in additional
hours and/or rates.

While we strive to design within our client’s estimated budgets, C&S Design & Engineering has no control
over the cost of materials, labor rates, client driven design changes and/or other unknowns.

Other Terms and Conditions:

1.

Unless superseded here, this agreement shall follow the terms and conditions of a standard AIA-B105-
2017, Standard Short Form of Agreement Between Owner and Architect agreement. A copy can be
provided upon your request.

This letter of Agreement shall be governed by the laws of the state in which the project is located.

Either party upon seven (7) days written notice may terminate this Agreement, should the other party fail
substantially to perform in accordance with its terms through no fault of the party initiating the termination.
In the event of termination not the fault of C&S Designh & Engineering, Inc., C&S Design & Engineering, Inc.
shall be compensated for all services performed to the termination date together with reimbursable charges
then due and all termination charges.

“Notice to Proceed” shall be defined as C&S Design & Engineering, Inc.’s receipt of this fully executed
Agreement.

In the performance of the services, C&S Design & Engineering, Inc. shall exercise the same degree of care,
skill and diligence as is ordinarily possessed and exercised by professional Architects currently providing
services under similar circumstances. No warranty expressed or implied is included in this proposal,
agreement or in any drawing, specification report opinion or other instrument of Service, with any form or
media, produced in connection with the services.

As required by the construction lien law, claimant hereby notifies owner that persons or companies
performing, furnishing, or procuring labor, services, materials, plans, or specifications for the construction
on owner's land may have lien rights on owner's land and buildings if not paid. Those entitled to lien rights,
in addition to the undersigned claimant, are those who contract directly with the owner or those who give
the owner notice within 60 days after they first perform, furnish, or procure labor, services, materials, plans
or specifications for the construction. Accordingly, owner probably will receive notices from those who
perform, furnish, or procure labor, services, materials, plans, or specifications for the construction, and
should give a copy of each notice received to the mortgage lender, if any. Claimant agrees to cooperate with
the owner and the owner's lender, if any, to see that all potential lien claimants are duly paid.

Initials



Design Phase Services - Detailed Descriptions

Pre-Design/As-Builts/Feasibility:

1.

2.

3.

For as-builts we will verify and document any existing conditions to create a digital plan set. This can be
completed based on as-builts provided by the Client and/or by verifying them on site.

As part of the initial design phase, we will provide input regarding project feasibility and/or any code related
concerns for the proposed work.

We understand that there may be many sources of input depending on the project type. This phase is a
highly interactive process and relies heavily upon an open dialogue between the client(s) and the design
team.

Programming can be included in this phase and the result is not just a listing of the number and size of
spaces but a written and graphic depiction of how these spaces should be arranged and the characteristics
each should embody.

Schematic Design:

1.

o ok

During this highly interactive phase, charrettes may be scheduled with the team to further discuss
programming elements of the project.

Up to two design options will be provided.
The following drawings may be completed within this phase:

a. Title Sheet

b. Draft Floor Plan(s)

c. Elevation (main facade only)
The goal of this phase is to create a set of documents suitable to illustrate a potential design concept(s).
Coordination as needed with the client to develop the design and create a plan moving forward.
One site/client meeting and unlimited virtual meetings are included within this scope of work and as
defined in the estimated hours above.

Design Development:

1.

2.

The final design option selected from Schematic Design will be further developed. These drawings will
become more detailed.

The following drawings may be completed within this phase:

Title Sheet

Floor Plan(s)

Exterior Elevations

Schedules

Structural plans or notes as required

Architectural Site Plan

The goal of this phase is to create a set of documents suitable for initial budget pricing and master plan.
Coordination as needed with the client to develop the design and create a comprehensive package for the
owner.

The Design Development phase relies heavily upon owner input and critical analysis of the floor and site
plans. This may take a few work sessions with a similar number of conference calls and/or online design
meetings.

The key to a successful Design Development effort is for all parties to analyze the options based not only on
today’s uses but how they may be anticipated being utilized in the future.

~PoooTo

Baseline Permit Drawings:

1.

2.

3.

A bare-bones set that meets the minimum requirements established by the permitting jurisdiction/agency
can be completed.

This scope will address and incorporate any basic municipal code, building code and/or other codes
implemented by the permitting jurisdiction.

While this set should be sufficient for most contractors to build from, this scope will not necessarily
complete all drawings or collect all information required for a full bid and/or construction set. Expanded
scopes to ensure completion of these items, construction details, finishes, full specifications, schedules,
interior detailing, detailed MEP layout, etc. can be addressed in other phases or as additional services.
Review of comments, prepared responses and resubmittal to the permitting jurisdiction can be completed
per the attached hourly rates.

Construction Documents: (Not included. For reference only)

1.

2.

Pending Client feedback and direction, these documents can be developed further into a comprehensive
set of Construction Documents.
These drawings will become more detailed and the following additional drawings may include:

Initials



Title Sheet
Floor plan(s)
Roof plan
Exterior elevations
Building sections
Interior elevations
Wall sections
Finish, door & window schedules
Details and schedules
Mechanical, Electrical, Plumbing plans and details
Structural plans, calculations and details
Architectural site plan
m. Sheet specifications
3. The goal of this phase is to create a set of documents appropriate for construction, final pricing and
permitting.
4. Provide coordination as required between Client, and engineers and/or any other consultants.

TERT T S@E 0200

Construction Administration:
1. The following services are included within this project phase:
2. Bidding and/or coordination as needed to establish final pricing and negotiate a final contract for
construction.
3. Regular site visits for observation of construction quality and to ensure conformance to the Construction
Documents.
4. Solutions will be created as any unanticipated problems arise.
5. Shop drawings, change orders and requests for information from the contractor may be reviewed and
addressed in the best interests of the client, project and the budget.
Pay applications shall be reviewed and executed in accordance with the project’s funding requirements.
A punch list can be created as the completion of construction approaches.
Assistance can be provided in obtaining a Certificate of Occupancy if needed. For jurisdictions or funding
requiring design professional sign-off, certifications will be limited to information observed. This may
require multiple site visits during various phases of construction and/or limits to what can be certified.

0 N>
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DESIGN &
CS ENGINEERING

with framework design inc

Hourly Rates Effective January 2022
Principal/Expert Witness

Senior Registered Architect

Professional Engineer (Structural, Mechanical and Civil)
Code Consulting

Senior Plumbing Designer

Cost Estimating

Architect

Architectural Designer

Inspections (per job fixed fee)
Graphics/Renderings

Interior Designer

Drafter

Admin

Intern

Vehicle Mileage
All vehicle mileage is at the published IRS rate

Reimbursable Expenses

These include room & board, travel, postage, copies, consultant
fees, etc.

Copies/ Miscellaneous

Standard Format - Color (11" x 17" & smaller)
Standard Format - B/W (11" x 17" & smaller)
Large Format - Color (18" x 24" & larger)
Large Format - B/W (18" x 24" & larger)

Foam Board (24" x 36")
Foam Board (24" x 36" with sheet mounting)
Flash Drive (including all requested files)
Printing/Scanning Admin Fee*

*this fee is in addition to printing costs above

$150.00
$145.00
$145.00
$115.00
$100.00
$100.00
$95.00
$82.00
$100.00
$77.00
$77.00
$72.50
$62.50
$50.00

$0.585/ mile

Cost + 10%

$0.50/sq. ft.
$0.25/sq. ft.
$1.00/sq. ft.
$0.50/sq. ft.

$6.00/sheet

$30.00/panel

$25.00 ea. + shipping
$57.50/hr (30 minute minimum)




